Topic 11  – How To Fight Fair: Conflict Resolution	The Third Option			Notes
I. Disagreements with our spouse - “Conflicts” - are inevitable. What is important is how we handle these when they arise. Our goal should be Conflict Resolution, but we often find ourselves “Out of Balance” – 

A. Out of Balance A:    AVOIDANCE       When we  Avoid  difficulties, they _RARELY__ go away. 
	Instead, they usually   GET__WORSE_.    

Out of Balance B:   VICIOUS FIGHTS	Spending our time Blaming resolves Nothing .   Power struggles may 
“solve” an immediate issue, but at the expense of one of the PARTNERS, and hence the _MARRIAGE/RELATIONSHIP

· Solution  -   The Third Option – Balance: Mutual Resolution by finding a Solution.
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B. Conflict is NORMAL, NATURAL, AND INEVITABLE. 
We are all different, and naturally we are going to disagree. It is part of human nature. It is not the disagreeing
that gets us into trouble; it is the WAY we DISAGREE.

C. The Third Option
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This is the goal of conflict resolution, to SOLVE  PROBLEMS; not just to argue and re-hash and go around and around, but to SOLVE them.




II. How to Resolve Conflicts:

A. First, establish some Ground Rules:

1. One ISSUE at a Time

2. Don’t Dredge Up the PAST

3. No BLAME GAMES

4. Do not engage in a POWER STRUGGLE

5. Attack the Problem,  Not the PERSON


B. The Process:
Step #1. COMMUNICATE

Step #2. Define the PROBLEM (neutral)

Step #3. List Possible SOLUTIONS

Step #4. Weigh the PROS AND CONS

Step #5. DECIDE on a Solution  (See Below!)

C. Solutions/Decisions:
· Consensus

· Compromise
· Each Give a Little
· Share
· Take Turns
· Trade Off

· Agree to DISAGREE

· [bookmark: _GoBack]Make a POLICY

· Take a BREAK  - But Commit to Keep Talking.
 
· Get Professional Help

Remember:  The GOAL – The “Decision” – is always a SOLUTION – or at least the Commitment to FINDING a Solution.
“We do not recommend you go to family or friends to help you mediate: it is unlikely that they can be objective enough.” 
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